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E M E RG R E E N At Visternorand County

9.00 — 9.15: Welcome
9.15 - 9.30: EMERGREEN in a nutshell

Jose Manuel San Emeterio (ERNACT) — EMERGREEN project leader

9.30 — 10.00: DIGG — National Authority for Digitalization
A view on possibilities with emerging technologies

Anna Eriksson (DIGG)

10.00 — 10.30: Coffee break

10.30 - 11.15: The Smart project
Research about sensors for better environment

Mattias Onils (Mid Sweden university)

11.15-12.00 Around the World in 1000 Days
— with new technology and a bicycle

Fredrika Ek (Entrepreneur, world traveller)

12.00 — 13.00 Lunch

13.00 — 13.50 eSamverkan/eCollaboration
A platform for e-services for municipalities

Aurora Lindberg (Association of Local Authorities in Vasternorrland)

13.50 - 14.00 Closing
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14.30-15.00 A walk through Sundsvall to Kulturmagasinet

Public Cultural center, home of the local energy advisors

15.00-17.00 Site visit to the Digidel-center at Kulturmagasinet
A center for creative technology, usage of VR, co-production, 3D-printing, workshops and
more

17.00 Walk back to hotel
18.45 Meet up before dinner

19.00 Dinner at local restaurant Ra
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e 9.00 — 9.20: WP M - Management and coordination (led by
ERNACT)

Progress report 1 preparation (period October 2018 — March 2019)

e 9.20-9.40: WP C - Communication (led by ERNACT)

Website and social media activity.

e 9:40-12.30: WP T1 - Public services co-development (led by UH)

e A.T1.2: Knowledge exchange and capacity building (January — April 2019)

Revision on the knowledge exchange process and the capacity building sessions
(information sharing, physical seminars, webinars, other ideas)

Partners to update on their status and needs to capture the knowledge they will plan to use
from other experiences coming from other partners.

e A.T1.3: User involvement: case scenarios definition (April —June 2019)

Note: See below what was included in the application

This activity will focus in engaging with the final users of the services and involve them
in their definition in order to develop services that really meet their needs. The partners
along with their stakeholders will lead focused sessions in their regions with the
participation of the final users following an open innovation approach. The main
objective of these sessions is to gather all the relevant inputs in terms of requirements
that the service must give response to. Some of the techniques that might be used in
these focused sessions are Conversation Starters, a Brainstorming, Role Plays or Rapid
Prototyping. An online mechanism will be also putin place in order to gather those inputs
uncaptured in the sessions

Partners are requested to present the ideas they have for the service (a template will be
provided to present this).

Note: a coffee break is included in this part

e AOB

Next meeting in Derry (Northern Ireland)
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